
Jasper quietly says “star” as he 
concentrates on fitting the block 
into the puzzle. “Use your pinching 
fingers,” his mom says. After the star 
falls into the box, Jasper excitedly 
squeals “yay” and claps as his mom, 
dad, and therapist join him.
Rauch’s Early Intervention program 
serves kids like Jasper Dodds who 
may have developmental delays 
or disabilities. The program works 
to provide speech, occupational, 
physical, and developmental 
services for children birth to three 
years old to help them progress and 
acquire skills with their age group. 

Rauch Early Intervention, which is 
funded in part by Metro United Way, 
currently serves around 500 families 
in southern Indiana. Jackie King, an 
occupational therapist with Rauch, 
said it’s all about keeping up with 
the age group. “There’s a specific 
age when they should be able to do 
things. It’s about catching up.” 

Jackie said she sees about twenty 
children on a weekly basis. She 
works on fine motor skills, feeding, 
sensory processing, strategies for 
bathing and brushing teeth, and many other developmental 
skills. “It’s about finding the things that work for the kids and 
the parents,” she said.

Jasper has been with the program since he was about three 
months old. Jasper’s parents, Heather and Matt Dodds, both 
said working with Rauch has helped Jasper immensely.
“He’s gone from not being able to roll over to being able to 
run, not being able to unclench to being able to grab, and he 
can articulate his needs now, which is something for a long 
time we didn’t think would be possible,” Heather said.
She said the physical, occupational, and developmental 
therapists have not only helped Jasper, but also educated 
Heather and Matt on how to help him.

“They help you know what it is you should know and pay 
attention to,” Matt said.

Heather said it also provides a support system for them 
instead of feeling like they are doing it on their own.
“It’s the same therapist so they know our kid—they know 
when things are getting better or changing,” she said. 
“They are also cross-disciplined.” She said the fact that the 
therapists come to the home is a huge help since they are 
already scheduling around doctor’s appointments and other 
things. Home visits prevent them from having to figure out 
transportation for another appointment.

Matt also said they haven’t received any pressure about 

doing anything they may not want 
to do. “No one is trying to give us 
things we don’t need,” he said. 
“Everybody’s discharged him when 
he’s reached the point he needs to 
be discharged.”

Heather said their family has been 
better off having been in therapy 
than if they had chosen not to 
participate. “Even if eventually he 
would have been able to do the 
things he’s doing now and have 
those skills…He did it sooner and has 
more time to build other skills now,” 
she said.

Jackie said research has shown 
that this early intervention leads 
to better outcomes educationally. 
“Children enrolled early in therapy 
need less special education help 
versus children enrolled later and 
from a financial standpoint, it 
saves money,” she said. “It’s more 
independent and the kids can do 
more. For the parents—it makes life 
easier.” 

Jackie said just because there 
may be delays initially does not 

necessarily mean it will be lifelong. “I’ll run into a grandma 
who says her daughter was in the program and you would 
never have been able to tell,” she said. “Just because they’ve 
got a delay doesn’t mean that later on that’s going to be a 
permanent thing.”

For families on the fence about involving their child in the 
program, Heather’s advice is to “do it.” “You will not regret it. 
Even if you’re not sure whether or not your kid needs services 
they can still give you a monologue about how to help or just 
help even for a month,” she said. “There is no downside.”
Heather said they were initially a little bit skeptical about the 
program and afraid to take that step.

“We didn’t want to put a label on it,” she said. “There have 
been nothing but good outcomes. There’s so much personal 
attention and they make sure he’s progressing the way he 
needs to be.”

Both Matt and Heather are very happy with the services 
Jasper is getting and encourage other families to do the same.
“We’re just very appreciative of this program—they’ve really 
helped him a lot,” Matt said. “I feel immensely better about 
what his (Jasper’s) life might be like.”
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