
T H E   C A M P A I G N   f o r   T H E   S I S T E R S   O F   S T .   B E N E D I C T

Today, 
Yesterday,  

& Tomorrow...



Gifts and prayers from 
faithful friends like you 
have sustained us and 
our home at Monastery 
Immaculate Conception 
for 150 years. 

Much has changed 
over the years: our 
ministries, our campus, 
and certainly the world 
around us.

One thing has remained 
steadfast: our dedication 
to the Benedictine way of 
life and the core values 
of prayer, community 
life, hospitality, and 
service.

Today, our world is truly facing a 
transformation in religious life. The Sisters 
of St. Benedict of Ferdinand, Indiana, are 
no exception. While we continue to welcome 
new postulants, we expect our community 
to stabilize at about 100 sisters over the 
next 15 years. There are challenges ahead, 
but there are also exciting opportunities to 
build a bright future for us, our important 
work, and the monastery of tomorrow. With 
your continued support and prayer, we will 
overcome these challenges and thrive for 
another 150 years.  

We have much work to do and there are so 
many ways for you to help. With a mission 
centered on prayer, work, peace, and the 
search for God, we have been making a 
difference in our community and in the 
world for a century and a half. We need your 
support more than ever to continue in that 
tradition. We invite you to learn more about 
how YOU can now make a difference for the 
Ferdinand Benedictines of                                today,  
          yesterday, & tomorrow. 

Photo: Sister Maria 
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The sisters are 
making a difference 
TODAY & every day. 
We, the Sisters of St. Benedict 
continually give witness to 
the Benedictine values we 
live of community, prayer, 
hospitality, and work through 
our many ministries. We 
have sisters from their 20s to 
their 90s doing exactly what 
St. Benedict calls us to do, 
honoring our tradition and 
serving the needs of others 
through:

• Prayer & Liturgy
• Teaching & School 

Leadership
• Parish Ministry
• Spiritual Direction & 

Retreat Ministry
• Affordable Senior Housing
• Family Scholar House
• Healthcare/Hospice Care
• Foreign Mission – Peru
• Vocations & Discernment
• Hospitality
• Social Services/Counseling
• Latino Outreach & 

Immigration Services
• Volunteers & Oblates
• Monastery Baked Goods

In keeping with the call of 
the gospel, we continue to 
minister to the world around 
us through prayer, hospitality, 
spiritual ministries, volunteer 
and Oblate programs, and the 
affordable senior housing, 
which has been established on 
the Monastery campus. We 
also work diligently to increase 
our membership through 
vocation and discernment 
work here in the United States 
and in Peru at our mission, 
“Monasterio Paz de la Cruz.”

The sisters are caring for those who made a difference YESTERDAY. 
 
Through the years, our sisters have served in many 
essential positions, but did not reap much in salary 
or benefits. We strive to be excellent stewards of 
our assets, but with over 90 sisters age 70 and 
above, healthcare costs inevitably continue to 
escalate. Sister healthcare costs our community 
over $3 million per year. We are strategically 
pursuing solutions to lower those costs while 
providing our sisters with the dignity and quality 
care they deserve.

Ways we are working to improve quality of senior 
care while lowering costs:   
• Sustaining Hildegard Health Center, a 17-bed 

licensed nursing care facility for infirm sisters
• Forging a partnership with a professional 

healthcare provider of nursing care, 
rehabilitation, skilled care, memory care, and 
assisted living services to serve both the public 
and sisters, including patient advocacy and 
spiritual programming

• Growing our endowment - per the National 
Religious Retirement Office, we should maintain 
an endowment of $52 million to ensure 
sustainable support for the future needs of 
retired sisters; we are only 33% of the way to 
meeting this benchmark 



We are preparing 
to live more simply 
TOMORROW.
As monastics, we are called to 
live lives of moderation and to 
the responsible stewardship of 
resources. A decrease in our 
members is projected in the coming 
years, and we are preparing for a 
future that looks very different. 
Our demographic change echoes 
the world as a whole. In 15 years, we 
estimate our community will consist 
of approximately 100 sisters whose 
age spread will be more balanced 
across generations. In keeping with 
these changes, we need to right size 
our physical plant which was built 
for a larger community in a different 
era.
It is crucial that we make the best 
use of our physical resources, 
preserve our facilities, and explore 
sustainable sources of income 
to support our ministries. There 
are a range of strategies we are 
implementing to bring these goals to 
fruition. 

Reducing Cost Structure:
We are finding and implementing 
ways to make permanent reductions 
in annual expenses by outsourcing 
operations which have become too 
expensive to manage internally, and 
improving operations in which we 
excel by managing in-house. For 
example, we are: 
• Drastically reducing our fleet 

of vehicles and using a fleet 
management partner, rather than 
operating an internal mechanic 
shop

• Increasing purchasing power and 
improving nutrition with a food 
management partner

• Decreasing ground maintenance 
costs by having sisters work side 
by side with over 285 volunteers 
who are committed to our 
mission
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helping to maintain the 
monastery grounds



Right-sizing & Preserving the Monastery:
Part of being good stewards of God’s 
gifts means we must care for our physical 
surroundings and put them to their best use 
to further our ministry.  We want to preserve 
our beautiful historic monastery so it can be 
used and enjoyed by generations to come. At 
the same time, we must respond to the rapidly 
changing needs of our community. Several 
projects are planned to help us accomplish our 
goals, but they are becoming ever more urgent 
if we are to prevent the loss or waste of precious 
resources.  

Creating Efficiencies in Community Health Care:
Thanks to generous donor support, we are establishing an in-house 
clinic at the monastery to provide sisters with improved access 
to healthcare which will result in much greater efficiency for the 
community. It will reduce transportation costs and the human 
resources needed to advocate for sisters and help navigate what are 
often complex health issues and treatments. The clinic will be staffed 
by us and a gerontologist to provide continuity of health care to our 
assisted care/semi independent sisters. We will also use the local 
nursing home, which will be on our property, for skilled and advanced 
care when the type of care or numbers are beyond our capacity.  

Planned Projects:
• A new roadway and parking, with easily accessible 

walkways to the Church and landscaping befitting the 
beauty and peacefulness of the monastery

• Renovating, modernizing, and installing an elevator 
in the present monastery guest room area to create a 
Hospitality Center for retreatants and other visitors 
and guests

• Asbestos removal and interior rehabilitation of the 
Academy Annex to prepare to repurpose this space

• Replacing the slate roof on the original historic 
Quadrangle



Increasing Sustainable 
Revenue Sources:
While we continue to make 
improvements in our successful 
Monastery Gift Shop, we are 
also exploring and developing 
new ways to generate income 
to help us meet our needs.  
Most notably, we have studied 
the feasibility of expanding 
our sales of Monastery Baked 
Goods and are implementing 
plans to grow this business, 
which has become a ministry 
of its own. Our bakery 
management is working to 
grow production capacity and 
is facilitating strategic steps 
toward national distribution of 
our line of cookies. 

We Need Your Help. 
We have much to accomplish to prepare for a rapidly-approaching future. As a community, we have carefully 
and prayerfully planned how best to prioritize projects and take advantage of all our opportunities. We have 
determined that our most pressing needs today are the capital projects that will allow us to right-size and 
preserve our home at the monastery. We face the ambitious goals of making substantial progress on these 
improvements in time for our 2017 Summer Social and completing all the work over the next three years. 

The planned projects between now and 2019 are:

Creating an accessible entrance to the Monastery Church
• Filling, grading, retaining walls, and landscaping
• Constructing a roadway, parking area, and sidewalks
• Relocating utilities and installing a drainage system

Preserving the historic Academy Annex
• Asbestos and mold removal
• Interior cleanout

Renovating Guest Quarters for 
Hospitality & Retreat Ministry
• Renovation of bedrooms
• Installation of elevator
• Addition of private bathrooms
• Creation of lounge spaces        

Phase I Upgrade of HVAC
• Positioning the Quad and Towers for future efficient heating and cooling
• Preparing to replace old steam system

Replacing Slate Roof Over Original Historic Quad Structure & Academy Annex

Total Need: $6 Million
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